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Faster, leaner, simpler

Many build-ups take a longer time than necessary. Many retailers
don’t know that it is possible to do it faster. Doing it as you have
always done it means there is no development.

We know, we have been there ourselves.
Once a famous entrepreneur known for thinking outside the box,
challenged us. We took on the challenge and developed a solution.

Hence we had moved the benchmark and started the development.

We have developed a method to deliver projects faster, leaner and

simpler, exceeding the establised perception.

- a method that makes you start selling earlier!
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Who are thegoodpeople.se?

We are a network with the world’s best retailing
specialists. We are specialised in retail fit-out and ; S
commercial build-ups and have worked with sales
area's up to 12 000 m2.

We only work with experienced service partners
with a well documented track record, time efficient
and high quality project implementation.

We can adapt and tailor make support based on
your needs. We offer the best solution by adapting

to your needs:

¢ Planning support
e SuUpervisors
e Systems

e« Mmethods for self-support
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What can we offer?
Planning, execution and documentation

We can offer turnkey solutions for buildups and remodelling of

retail establishments.

We can execute and steer every step of the establishment

process including the time planning.
This makes the project faster, leaner and simpler - for
everyone. The time saved is subsequently the basis for the

economic windfall.

We can develop and document a tailor made method for your

business.
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What is turnkey solutions?

When we offer turnkey solutions we include:

e Time and project planning

e Project leading, project steering and follow up

o Execution of all flooring, walls and ceiling work (open or closed ceiling)
¢ All the surface work such as painting, plaster, flooring, tiling, etc.

e Assembling and mounting of all shop fittings

e Assembling and placement of all customer guidance systems

e Assembling and mounting of all checkouts and sales counters and other service units
e Assembling and placement of general and commercial lighting

« Installation of electricity from existing access points

o Hanging of commercial communication

e Assembling of sales and display solutions

e Goods stacking according to plan

e Furniture assembling for showrooms and other areas

e Energy declaration and certification
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30%0 of time saving is in the brief

A full brief including clear objectives and description of
the final products is the basis for all time and work
planning. Our experience shows that 30% of the time

savings is in the original order form.
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Clear guidance of experienced supervisors

Each project is led by an experienced supervisor.

The supervisor monitors and controls the project progress
and by working through the team'’s flexible nature. A
flexible team means that the challanges that arise can be

overcome together, in time and with quality.
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A new holistic approach to planning and
implementation

Changes and new targets call for new methods and
approaches. Each team member must be prepared for the

new ways of working.

This is done by preparatory briefings with our and your staff
through dialogue and reconciliation for improved
understanding of how we intend to achieve the new targets

together.
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Full logistical planning
-the right thing -at the right time -in the right sequence

Full logistical planning in the begining avoids downtime
that jeopardizes the time plan. Good logistical planning
includes such as ordering supplies and building
materials to ensure that sequences will go in the right
order. When you unload a container or truck, the
material must be stowed so that it is picked up in the

order in which it is assembled or installed.

Of course, this also means that everything is ordered in

the right time, quantity and sequence.
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Project smart, flexible and experienced
resources

Construction and installation teams are especially
compiled with specialists and multi-skilled craftsmen
who are involved throughout the project.

This creates flexibility and reduces the risk of inefficient

time, which contributes to the time saving.

Together we save time and money
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Module-based standard solutions

Time saving is achieved by using standard solutions that
work in both large and small stores, adaptable to the
retail space available. In addition to purchasing
advantages, it becomes easier to plan all fitted module
wise and the construction teams can quickly assemble
and position them.
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Daily monitoring

The ongoing work is monitored on a daily basis
together with the teamleader to determine that the
work is proceeding according to the adopted plan.

The flexible working team has a key role. They are there

to adjust or compensate the progress.
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Quality

The quality of the project is better influenced in the
project's early stages. The project must follow a
planned course where the scope of the project is
gradually checked and fixed.

By identifying and clarifying early threats we can
eliminate their harmful effects and reach the desired

high quality goal.

thegoodpeople.se

110z s a|doadpoobay} @



thegoodpeople.se

110z s a|doadpoobay} @



thegoodpeople.se

mail.to@thegoodpeople.se

www.thegoodpeople.se

110z s a|doadpoobay} @



